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IS IT possible to learn from 

someone who cannot say a 

word? Leadership training 

entrepreneur Yolanda Sing 

believes horses can teach humans 

the fundamental lessons of  life.

More than that, she carefully 

sculpts her philosophy to 

show that horses – and the 

understanding of  their behaviour 

– are the key to harmony and 

success in business.

To people who don’t ride and 

don’t know much about horses, 

it’s a metaphor that might sound 

a bit far out. If  I don’t do horses, 

how on Earth could I benefit from 

horsey lessons?

But if  that was the buzz 

going around the Chamber of  

Commerce breakfast at the old 

Lion Match premises in uMgeni 

Road last week, the clouds soon 

lifted.

Quietly, like an early morning 

walk before the world is awake, 

Sing gently ushers in her 

presentation with the words: 

“Don’t worry. This is not a riding 

lesson. It doesn’t matter if  you 

have never been near a horse in 

your life. 

“This is not about what we do 

to horses, but about what they 

can teach us, unconditionally and 

in silence. Yes, you will meet and 

interact with horses during the 

training, but only as observers.”

And if  one can extract one 

of  those lessons with immediate 

effect, it is that being non-

judgmental is right up there, top 

of  the list.

“Think about it,” says Sing. 

“A horse does not lie. It is not 

arrogant. Status and power are 

not part of  its equine vocabulary. 

As herd animals they intuitively 

understand when there is a 

disturbance in their environment, 

using their powerful sense of  

leadership to keep danger at bay. 

“Moreover, a horse will allow 

a predator to sit on its back with 

grace and humility. I don’t think 

you can find a more powerful 

metaphor than that for senior 

managers to adopt.”

The words that eclipse all 

others are trust and respect, she 

emphasises.

“Horses will reward anyone 

who treats them with respect. 

It’s part of  the trust that can 

only be created through careful 

and effective management. Isn’t 

that the same message we would 

like to see adopted in our offices, 

boardrooms and governing 

structures? So simple, yet so 

effective.”

To fully understand Sing’s 

depth of  exploration of  the 

behavioural patterns of  horses 

over the past seven years, one has 

to leapfrog back to a time when 

life was very different for this 

snappy, sassy Maclear farmer’s 

daughter married to a Chinese 

businessman.

“Busy, busy busy – that was 

me,” she says. “My leadership and 

human resources training took 

me all over the world. I hardly had 

time to think about the next meal. 

“Fashion – Louis Vuitton, 

Gucci were all part of  my globe-

trotting image. But to be honest, 

nothing really inspired my soul.”

That was until she came across 

a horse called Erika by chance 

during a visit to a polo club in 

Singapore, where she frequently 

rode.

“People might call it horse 

whispering, even magic. I don’t 

go there. There was certainly 

something that immediately 

connected us. It was almost as if, 

in that split second, we looked into 

each other’s souls.”

Sing went on to publish her 

first book, Power in the Paddock, 

capturing the extraordinary 

relationship she built with Erika 

during a challenging time battling 

brain cancer. 

It is these life experiences, 

she says, which have enabled her 

to take her equine leadership 

messages to businesses and 

boardrooms all over the country 

and overseas.

In 2011, her client won a UK 

human resources award for 

being the best in learning and 

development.

“Erika and all the four-

legged equine animals who have 

touched, healed and changed my 

life forever, have done it for me. 

You have taught me to live in the 

moment, not in the past or the 

future. I thank you for that.”
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Wild horses couldn’t drag you where? They have a lot to teach us about relationships that could help us succeed in business, according to a human resources specialist.

The horsey key to success

Yolanda Sing with her book about ‘horsey’ relations.

EQUINE leadership entrepreneur, 
Yolanda Sing, is to conduct a two-day 
experiential learning workshop with 
horses, designed for management from 
entry to senior level, teams and female 
leadership. 
No horse riding is required – all activ-
ities are conducted on the ground. 
Date: October 19 – 20.
Venue: Lot 91, River Road, Peacevale, 
Durban.
There will be a special introductory 
offer for the Durban Chamber of 
Commerce of R3 000. 
RSVP: Please confirm your attendance 
before September 30 with george@
actnow.co.za
For more information, call 071 268 6377 
or e-mail yolanda@chloeinsa.co.za
Power in the Paddock can be ordered 
from her website: www.chloeinsa.co.za

FROM THE 
HORSE’S MOUTH

From the paddock to 
the boardroom, Liz 
Clarke discovers 
there are some 
valuable lessons to  
be learnt


