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Grooming leadership through horseplay

SARAH-JANE BOSCH

OBSERVING how horses react to
humans is an effective way of eval-
uating leadership skills and poten-
tial, says Willemien Law, marketing
manager of USB-ED, the executive
development arm of the University
of Stellenbosch Business School.

Although leadership can be re-
searched, evaluated and cate-
gorised, it is the realities of life that
make people effective leaders, says
Law. Contact with horses can emu-
late this reality.

“Equine Assisted Learning
(EAL) is regarded as a new leader-
ship field in which experimental ac-
tivities with horses reflect the real-
ities of life. Participants learn more
about themselves and how to
process behaviour, feelings and pat-
terns. This helps to cultivate leader-
ship skills, devslop problem and
conflict resoluticn, establish bound-

aries and remain within them, deal
with aggression, and improve non-
verbal communication.

“Horses are exceptionally intu-
itive and very well attuned to deal-
ing with adversity in their sur-
roundings. Horses will very quickly
reflect any adverse behaviour
which human beings may not be
aware of. Working with horses pres-
ents you with a fair idea of yourself,
how others perceive you, what mo-
tivates you, your adaptability and
flexibility in changing circum-
stances, and your ahility to lead. To
accomplish a task with the help of
a horse presents a wonderful
metaphor for dealing with intimi-
dating situations in real life.”

Putting this unusual leadership
concept into practice, the USB-ED
will be offering a two-day experi-
mental initiative in August to mid-
level managers, people who display
management potential or those who
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-want to further their management

skills.

The presentation will be facili-
tated by Yolanda Sing, a human re-
sources specialist.

“Through this programme man-
agers can find out how their leader-
ship styles are experienced by oth-
ers, by observing other members of
the group and by taking lessons

from a natural leader, the horse,”
says Law.

“Participants will soon learn
that when working with horses en-
forcing power is not an option and
that a title means very little. Lead-
ership only comes to the fore
through achieving authority, the
demonstration of reliability and
the attainment of confidence.”

Participants will initially under-
go emotional intelligence assess-
ments which will be followed up on
completion of the programme to
reveal any changes resulting from
interaction with the horses.

The programme will be pre-
sented in Durbanville on August 11
and 12 and in Johannesburg on Au-
gust 14 and 15. No previous experi-
ence with horses is necessary, and
no horse-riding is involved.

[ ] Contact Charmaine
Garcia on 021 918 4488 or charmaine.
garcia@usb-ed.com

Author’s grant gives writers a chance to develop their careers

STAFF WRITER

TO DEVELOP writing and knowl-
edge production in South Africa
and encourage the writing and pub-
lishing of high-quality non-fiction
works, especially by young authors,
the Academic ard Non-Fiction Au-
thors Association of South Africa
(Anfasa) has introdured a grant
scheme for authors.

The publishir.g output of South

. Africa does not yet reflect the demo-

graphic profile of the country, says
Anfasa director Kundayi Masanzu.

Some of the reasons for this are:
inadequate support for aspiring au-
thors; insufficient incentives to en-
courage a diverse and fully repre-
sentative writing community; and
inadequate training in writing and
research skills,

“Poor management of intellec-
tual property rights also remains a

barrier to writing development.

“The ability to manage writing
competencies and skills is a key fac-
tor in the personal development of
published and aspiring authors,
and this is, in turn, a force for the
growth of the South African writ-
ing and publishing industries.

“The greater the reward for indi-
vidual authors, the greater the in-
centive to enter the field.

‘“Anfasa’s aim is the profession-

alisation of non-fiction and aca-
demic writing, which means the
raising of standards and the possi-
bility that more authors of non-fic-
tion and academic works will be
able to write full-time. The objective
of the grant scheme is to develop
writing and knowledge production
in South Africa and encourage the
writing and publishing of high-
quality non-fiction works, espe-
cially by young authors.

“The short-term objective is to
provide established and aspiring
authors with the means to devote
themselves to writing. This could
involve taking time off from work,
travelling, undertaking research,
or participating in relevant train-
ing programmes for purposes of
completing the writing project.”

® Contact Kundayi Masanzu on
011 489 5193 or visit www.anfasa.
org.za.



